District Health Assessment for Multiple District 2 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded

2T 40 0 40 0% 0 4 -4 1,287 0 1,287 147 226 =79 -5.78% 1,364 32 48% 67 46 75% 38% 13% 8% 0 0
272 45 0 45 0% 0 2 -2 1,319 0 1,319 125 171 -46 -3.37% 1,356 29 56% 64 19 50% 27% 22% 13% 0 0
2713 T(24) 34 0 34 0% 0 3 -3 794 0 794 119 157 -38 -4.57% 801 23 44% 45 33 100% 18% 12% 9% 7 0

2E1 54 0 54 0% 2 3 -1 1,278 0 1,278 155 186 -31 -2.37% 1,329 24 48% 25 41 67% 26% 2% 15% 9 0 2nd VDG
2E2 7 0 7 0% 1 2 -1 2,175 0 2,175 280 314 -34 -1.54% 2,075 31 37% 49 11 100% 10% 0% 10% 15 0
2X1 65 0 65 0% 0 3 -3 1,793 0 1,793 246 309 -63 -3.39% 1,785 28 51% 9 32 0% 3% 2% 14% 10 0
2X2 T(23) 51 0 51 0% 3 5 -2 1,158 0 1,158 173 295 -122 -9.53% 1,162 23 51% 15 110 40% 29% 10% 12% 11 5
2X3 60 0 60 0% 4 0 4 1,679 0 1,679 303 271 32 1.94% 1,679 28 40% 0 0 0% 8% 2% 8% 7 0
2A1 46 0 46 0% 0 1 -1 1,250 0 1,250 133 201 -68 -5.16% 1,340 27 61% 58 17 100% 33% 2% 17% 4 0
2A2 63 0 63 0% 1 0 1 1,821 0 1,821 262 219 43 2.42% 1,747 29 38% 0 0 0% 30% 2% 16% 12 0
2A3 T(24) 54 0 54 0% 0 4 -4 1,191 0 1,191 125 179 -54 -4.34% 1,228 22 56% 31 62 50% 30% 2% 20% 14 6
281 53 0 53 0% 1 3 -2 1,735 0 1,735 207 228 -21 -1.20% 1,755 33 40% 35 31 100% 19% 0% 19% 8 0
282 58 0 58 0% 0 1 -1 1,711 0 1,711 227 234 -7 -0.41% 1,633 30 41% 30 4 100% 17% 3% 17% 7 0
283 52 0 52 0% 1 0 1 2,007 0 2,007 320 277 43 2.19% 2,000 39 33% 0 0 0% 13% 0% 8% 9 0
284 85 0 85 0% 3 1 2 2,548 0 2,548 432 389 43 1.72% 2,426 30 34% 32 6 100% 14% 2% 14% 14 2
285 59 0 59 0% 0 0 0 2,199 0 2,199 264 214 50 2.33% 2,204 37 19% (1] 0 0% 8% 0% 8% 11 0
890 0 890 0% 16 32 -16 25,945 0 25,945 3518 3,870 -352 -1.34% 25,884, 29 42% 36 412 66% 19% 4% 13% 138 13
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District Health Assessment for Multiple District 3 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
30 T(24) 40 0 40 0% 0 1 -1 927 0 927 92 121 -29 -3.03% 933 23 48% 59 6 0% 25% 0% 5% 9 1 2nd VDG
3K T(24) 35 0 35 0% 0 1 -1 945 0 945 100 100 0 0.00% 934 27 37% 86 13 0% 20% 3% 14% 8 0 2nd VDG
3L T(24) 36 0 36 0% 0 0 0 795 0 795 7 69 2 0.25% 804 22 50% 0 0 0% 19% 3% 14% 7 0
3A T(24) 34 0 34 0% 0 1 -1 908 0 908 72 99 -27 -2.89% 942 27 41% 3 13 100% 35% 3% 15% 6 0
3H T(24) 27 0 27 0% 2 0 2 845 0 845 107 95 12 1.44% 836 31 26% 0 0 0% 15% 0% 4% 4 0
172 0 172 0% 2 3 -1 4,420 0 4,420 442 484 -42 -0.94% 4,449 26 41% 49 32 33% 23% 2% 10% 34 1
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District Health Assessment for Multiple District 7 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 32 0 32 0% 2 2 0 824 0 824 134 143 -9 -1.08% 830 26 44% 2 33 50% 19% 0% 3% 6 0
71 T(24) 42 0 42 0% 1 3 -2 982 0 982 123 99 24 2.51% 951 23 52% 12 1 100% 17% 2% 5% 9 0 1st VDG
70 T(24) 29 0 29 0% 0 2 -2 743 0 743 48 69 -21 -2.75% 744 26 48% 49 12 100% 21% 3% 7% 6 0
7N T(24) 37 0 37 0% 0 1 -1 781 0 781 72 89 17 -2.13% 776 21 57% 50 5 100% 27% 3% 19% 6 0
140 0 140 0% 3 8 -5 3,330 0 3,330 377 400 -23 -0.69% 3,301 24 51% 24 51 88% 21% 2% 9% 27 0
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District Health Assessment for Multiple District 8 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
8L T(24) 24 0 24 0% 0 2 -2 899 0 899 89 116 -27 -2.92% 925 37 29% 10 43 100% 17% 4% 4% 6 3 2nd VDG
81 T(24) 27 0 27 0% 1 0 1 757 0 757 70 45 25 3.42% 723 28 33% 0 0 0% 15% 15% 15% 7 0 2nd VDG
80 T(24) 30 0 30 0% 0 3 -3 798 0 798 92 135 -43 -5.11% 830 27 40% 54 34 0% 33% 20% 7% 8 0 2nd VDG
8N T(24) 38 0 38 0% 0 1 -1 936 0 936 73 93 -20 -2.09% 967 25 50% 61 6 100% 32% 13% 3% 13 5
8s T(24) 40 0 40 0% 2 1 1 1,180 0 1,180 223 149 74 6.69% 1,120 30 33% 70 14 100% 20% 0% 15% 8 2
159 0 159 0% 3 7 -4 4,570 0 4,570 547 538 9 0.20% 4,565 29 38% 45 97 57% 24% 10% 9% 42 10
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District Health Assessment for Multiple District 26 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(20) 44 0 44 0% 0 2 -2 1,174 0 1,174 85 119 -34 -2.81% 1,212 27 43% 7 23 0% 41% 11% 7% 0 0
26 M2 44 0 44 0% 0 2 -2 1,508 0 1,508 119 127 -8 -0.53% 1,538 34 25% 50 9 100% 5% 2% 9% 6 0
26 M3 59 0 59 0% 0 1 -1 1,430 0 1,430 92 127 -35 -2.39% 1,486 24 44% 35 9 100% 31% 2% 3% 10 1
26 M4 60 0 60 0% 0 2 -2 1,339 0 1,339 99 133 -34 -2.48% 1,391 22 52% 28 14 0% 27% 13% 12% 0 0
26 M5 T(3) 52 0 52 0% 0 0 0 1,239 0 1,239 88 114 -26 -2.06% 1,292 24 48% 0 0 0% 21% 6% 8% 8 0
26 M6 T(14) 52 0 52 0% 0 0 0 1,209 0 1,209 93 131 -38 -3.05% 1,241 23 46% 0 0 0% 29% 6% 10% 0 0
26 M7 42 0 42 0% 0 0 0 1,469 0 1,469 77 123 -46 -3.04% 1,548 35 43% 0 0 0% 33% 0% 7% 3 0
353 0 353 0% 0 7 -7 9,368 0 9,368 653 874 -221 -2.30% 9,708 27 44% 48 55 43% 27% 6% 8% 27 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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